@
COMPASS

Resident Meeting
January 27, 2024 — 10:00 am to 12:00 pm
Lunch provided —12:00 pm to 1:00 pm

Presenter: Emma Silverblatt and her class, Cornell Architecture

All meetings will be held at the Trumansburg Fire Hall at 74 W Main St, Trumansburg, and are open to
the public. Attendees are asked to be courteous and to take appropriate COVID precautions.

Agenda

1. Doors Open 9:45am
a. Open discussion, light refreshments

2. Welcome 10:00am
a. Introductions
b. Meeting overview

3. Redevelopment Project Overview and Update 10:05am
a. Presentation
b. Questions/Discussion

4. Management Update 10:20am
a. New Executive Director
b. Rent Payments, Administration

5. Cornell Architecture Presentation 10:30am
a. Playground & Play Court —what options are desirable for a playground, what
other structures are appealing, are murals of interest, and many more ?s
b. Other Community Spaces — Is there an interest in a community flower garden,
barbeque area, or other kinds of shared spaces?
¢. Community Participation — help Cornell Architecture students understand and
design financially accessible housing options

6. Meeting Close 12:00pm

7. Pizza, Snacks, Etc.! 12:00-1:00

8. Next Meeting TBD.



