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Stabilizing Lives through Quality, Affordable Housing
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Response; V
le=deri pr.

O N S SN W B W R e

i 4

Mzt c..r S..ff: The accountmg system operates smoomw and efficiently
Linder the capable hands of Patty (1} and Bonnie (r) in our finance office.

Challenge: Ensuring compliance requirement: Ui £ i oir
n ultiple fur - ers,

Response: We ha.c competen’ » = 710 antic. ., Jtaff who
keep close watch on our finance. - " 10 find both internal
2ind external monitori: \ystems '
“Never underestimate the importance of good recordkeey.-
. : . — It 2", stilee Pati:, 11,,4S" Financ2 Director, Jur ¢ -eretions and
- Lt T, et e e e G e . reporting requirements are complex. Yet to the families who
L receive our service, w- .5 e the |- cvv - =7 sv.” Our Finance
[ partment b3 cenated reanagement sy o 5 that 244 in plan-
ning, tracking -ind reporting performanc: |, ¥4 “ie pleased to
report INHS continues to rece” 2 unqualified audifs z 1 hic
ratings by its outsid: auditors.




Responding to Needs of our Growing Workforce

Challenge: Growing need for new housing, especially for those of limited Meet our Staff;

income, preferably near workplaces, transportation, and services. Scott employs many.
Response: We have expanded our efforts to build new, affordable housing that fg,'.i 'E;f, %;Eimp
is green and energy efficient. zrprnem ta bring new

options te fruition in
"I'm always looking ahead to find opportunities for new affordable housing u@ncommunity.

projects, projects that won't happen until two, three, even four or more years
fram now. Many pleces have to come together, not the least of which is the
financing,” notes Scott, INMS’ Director for Real Estate Development. Currently
INHS has an ambitious pipeline of 101 new housing units, all of which will be
built to exceed Energy Star’s strict energy standards, Our aim is to receive
LEED® certification®, which INHS has already achieved with ten of its newly-
bullt homes. INHS is committed to smart growth principles, which means
selecting building sites with full municipal services and easy access to public
transportation, shopping, recreation, and jobs.

Holly Creek is one such project-22 townhouse-
style condominiums located in the Town of
Ithaca. Construction of the first phase, offering
2 and 3 bedroom units designed by architect
Claudia Brenner, is slated to begin in late
2011. The first 11 new, affordable homes will
be priced to sell to first-time homebuyers of
moderate income and will become part of the
INHS Community Housing Trust.

* The LEED (Leadership in Energy and Environmental
Design) Green Building Rating System is the nationally
accepted benchmark for the design, construction, and
operation of high performance green bulldings.

This Is the site plan rendering of Holly Creak by Trow-
bridge & Wolf Landscape Architects. The back property
line @buts Buttermllk Falls State Park vet Is located only
2.5 miles from the heart of downtown Ithaca.

2010 FINANCIAL SUMMARY

CONDENSED STATEMENT OF FINANCIAL POSITION As of December 31, 2010
Assets All Funds (Incdudes Operating) Operating Fund
Cash and Equivalents ( Unrestricted) 2,928,462.00 122,790.00
Cash and Equivalents (Restricted) 1,929,295.00 345.00
Accounts recelvable/ prepaid/ Due from other funds 594,770.00 72,109.00
Construction In Progress 548,899.00
Loans receivable 7,105,838.00 -
Mortgage origination fees, net 22,680.00 =
Notes receivable 582,000.00 =
Accounts receivable-long term 340,493.00 413,383.00
_ Fixed Assets(Buildings, Office Equip, Capital Reserves) ~ 2,985,645.00 217,027.00
Total Assets 15 108,787.00 825,309. UD
Liabilities and Net Assets
Accounts Payable & accured liabilities 158,371.00 13,947.00
Martgages and loans payable 2,255,588.00 =
Due to other funds/Other Liabilities 560,713.00 25,353.00
Total Liabilities 2,974,672.00 39,300.00
Net Assets
Unrestricted- Board designated 3,373,779.00 710,181.00
_ Restricted. Temporarily & Permanently ~8,760,336.00 75,828.00
“Total Net Assets 12 134,115.00 786,009 00
Total Liabilities and Net Assets 15,108,787.00 825,309.00

The condensed financial statements of Tthaca Neighborhood Housing Services (INHS) include financial activities of INHS and its affiliates INHS
Housing Corp and Towerview Housing Inc. Copies of the audit report and the complete financial statement js available for inspection at INHS,

115 W, Clinton Street, Ithaca, NY 14850. 607-277-4500.




Building New Paths to Homeownership

Challenge: Rising housing prices esull 'n a growing segment
of lozel v rk™ 2 2 families who + - ~not afford to bL " a qualit
ho e,

Response: ' = created the I.. AS Community Housing rust (>
bu - 1 portfoli. of affordable home ;' ust for today but for
the long-term.

June 30, 2010 wasnt a typica .\ ¢ at INHS. == .ever, it serves
a5 _ indow into he 1 0: " loan denartment creates homeov. iers,

With the first time home buyer tax credit expiring at midnight,
> pulled out ¢ th - stops to complete the sale of six ne
houses, thr qrst to be sold under the INHS Commur = ous-
ing Trust. Everyone from our Lending Der:: rtment got involved.
r=mela attended each closinc o mak= .- all the £+ yers’

= pé-wvork got signed . ¢ ed. .lane ierved ac crouble . iootes
averses:ng the enti 2 proce . nd evengot ¢z 2d in.. - uty !
deliver some missing documents to the closine able - e very
last minute. And when one of :he binzrs notic=d an —rror or
her surve:;, Glenda, back at tl - office, facilitar~d the flurry of
rapid-fire communications until everyl” ng ¢ 7 traightened out.
\+.th all 1 2 details handled, it came ¢+~ ) b si¢ atures—-lot
and lots or signatures. And six brand new homeowners!

Sthows L aleadiine ¢ = oA sho ritement, thote
; the culmination " months of hard work that startec
“th 2n opeit hueuse “blitz” - six open houi:. ! Lwon the .-
day. In the foll < ving weeks, loan department staff answered
Juestions, qualified pre .C:tive buyers, and counseled t . v
about this new model ¢ hom- .ywnership — t“2 Commun . -

Virginia’s Story

virginia especially appreciates her new, low-maintenance home because
of her active lite as single moem, working full-time, and attending cellege.
Her house s plctured at right.

*This house just dropped in my lap. Tt was a miracle; i -eall:
vas.”! ['ginia had h=en repting und v _s facing, | mi ‘e w.aen
she learned INHS v+ s holding an open house to show six ne .
| 'mes for sale. “I told myself I'm going to chec . 't out.” The
rest is hiswory, as ti-y say. "1 ¢; Id see all the many things

i _out the house in additior ! ts affordat- .~ - - ven ‘neray
efficient, built with the latest technoleyy, the use of non-toxic
materials. It's ¢ ver, healthy house: I tell my friends, ‘I live in ;
LEED ] Platinum house!”

|

Meet our Lending Samm Staff: Glenda and Pamela (| to r), Diana
and Julle (back row) are the first. people that our clients meet when they
are'seeking INHS  home purchase, rehab, or home energy improvement
services. Pamela is also the teacher for our first-time home buyer classes.

[Fousing Trusk, wve toand & =rs for all six hous<s — or should
ve say the buyers fount. Jul houses.

six first-tim.. home puyers, ¢t closings, one day in the life or
‘anding a. ;thaca Neighborhoad Housina 'ervices.

-|||-||_-':_. - [ ,'l"_' I] ||.'

» Low, affordable selllng priae since onry the house is purchased

« Access to homeownership to moderate income families who have
traditionally been excluded

» Home remains permanently affordable for future buyers

irginia .5 ¢ 2 of the first households to purchase an INHS
Communit: Housing Trust home. Hers is an attached duplex,
next to anoth= 1+ 45 duplex comp - . d at'the sz “1e time. All
four buyers are single “tor.:2n ~ho froi:- the beginning formed
a bond through the st | redt axi- rience of becoming first-time
home b vers. "We ¢ "z all . - .lifferent people yet we tn o
get teg-. 1 for = duck diii i 2¢ least once a month and
share issues abour the hous 5, &' out homeownership. To 1=

“utar - tically knowing my neighbors was @ added jlus.”




OUR MISSION

The mission of INHS is to assist low to maderate income
people in obtaining guality housing on a long-term basis and
to help sustain vibrant neighberhoods — encouraging stability

L 115 Wes
and diversity. e

WWW, Ithal:anhs org

Ithaca Neighborhood
HOUSING SERVICES

Iham New Yark 14850

INHS is committed to creating energy-efficient housing and
sustainable communities that benefit residents of all income
levels and occupations,

Welcome John Balliett, the latest addition
to the INHS staff. John has been hired
as ou- Mini-Repair Specialist, assisting

seniors in the City of Ithaca with minor
home repair work. Small repairs can make
a big difference 1 keeping our seniors
safe, comfortable, and independent in
their own homes for as long as possible.

Building Partnerships that Leverage Resources

Challenge: Seeking ways to expand our home purchase and home
preservation programs throughout Tompkins County.

Response: We have been successful in obtaining new funding
sources, allowing us to expand our services throughout all of
Tompkins County.

QOur construction services staff have a total of 60+ years in the con-
struction business so we're confident our clients are in good hands.
We take the worry out of home rehab and energy improvement
projects by working with home owners every step of the way. First,
we do a thorough home inspection resulting In a summary of needed
repairs:and an accurate estimate of their cost. Next, we provide
detailed specifications, provide clear drawings of the work to be done,
help find quality contractors, and provide professional management of
the project from start to finish, The finished product is a home that is
transfarmed - safe, functional, and beautifull

Meet our Construction Services Staff: Torn, Greg, and Daryl {| to )
are our, "go-to” guys for mahaging 1ehab-and energy Improvement proj-
gcte for existing homeowners, Not pictured ls-our hewest team member,
Johin Balliett, Mini-Repair Specialist

Thanks to the renewal of long-standing partners (listed among our
Founders), new collaborators such as Cornell Cooperative Extension
of Tompkins County, and new funding sources including the Park

Foundation and the U,S Department of Treasury, we con-
tinue to expand our services and our reach to residents
throughout Tompkins County.

iéhé'éﬁ&'ﬁéh'lé;"étb'r}"'""'""""""""""""""""

"The day the workmen arrived was the
happiest day of my life!” Jane and Hank
have lived in their older home for sev-
enteen years and watched it deteriorate
faster than they could keep up with

loan and grant to do extensive work: window
replacement, repairs to siding, mending the
roof, replacing stairs and handrails, adding
heat ta the upstairs, and rebullding the front
porch which was "so ugly, wrapped in plastic,

repairs. Here's their storyas told by Jane.
"Our house looked really bad. It was very
stressful to see things crumbling and we
put.up with lots of little annoyances.”
INHS was able to provide a combination

With the meany. repairs to teir house, Jane and
Hank ara confident the make=over will help them
comfortably accommodate a grow|ng exténded
family for many years tocome.

and the wood was rotten. I was amazed at
how fast and efficient the contractors were.
We saw them replace 15 windows in a day!”

What drew them to seek INHS' help? "I saw
an article about how INHS helps people
throughout the County and realized, ‘Hey it's
not just for the city.”” And the end-product?
"It feels like a new home. We're really happy!”



